CONGTY CO

PHAN DAU TU VA
XAY DUNG XUAN
XUAN MAI INVESTMENT AND THE SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence - Freedom - Happiness
COMPANY

B Hanoi, 30 J. 2026
No: 15 /2026/BC/XMC ’ anuary

Subject: Report on Corporate Governance

REPORT ON CORPORATE GOVERNANCE
THE YEAR 2025

To: - The State Securities Commission of Vietnam;
- Hanoi Stock Exchange.

- Company Name: Xuan Mai Investment and Construction Joint Stock Company

- Head Office Address: 4th Floor, Xuan Mai Tower, To Hieu Street, Ha Dong Ward, Hanoi
City

- Telephone: 024.73038866 Fax: 024.73078866

- Email: info@xuanmaicorp.vn

- Charter Capital: VND 714,056.890,000

- Stock Code: XMC

- Corporate Governance Model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and Chief Executive Officer (CEO).

- Regarding the implementation of internal audit functions: Implemented.

1. Activities of the General Meeting of Shareholders:
No. Resolution / Decision no. Date Content

The 2025 Annual General Meeting of
Shareholders

01 | 08/2025/NQ/XMC-DHBCDTN | 18/4/2025

Collecting Shareholders' Written Opinions

_DHD 12/2
02 | 172025/NQ/XMC-DHDCD | 01/12/2025 | (0 "y 546y

Collecting Shareholders' Written Opinions

5/N -DHD 29/12/202
03 24/2025/NQ/XMC-DHDCD 2025 1 No. 2 - 2025)

I1. Board of Directors:
1. Information about the Members of the Board of Directors:

Date of starting / stopping being
member of the Board of Directors

No Members of the Board of Title
’ Directors Date of

Appointment

Date of Dismissal

29 December
2025

Chairman of the Board

th p
of Directors 20" April 2019

I Mr. Bui Khac Son




2 | Mrs. Do Thi Hue Member 27" April 2021
3 | Mrs. Dinh Thi Thanh Ha | Vice Chairmanofthe | o5t May 2023
Board of Directors
4 | Mr. Nguyen Duc Quang Member 20% April 2024
5 | Mrs. Pham Thi Hien Member 20" April 2024 | 29" December
2025
6 | Mr. Nguyen Duc Cu Chairman of the Board | 29™ December
of Directors 2025
7 | Mr. Kim Manh Ha Vice Chairman of the 20t December
Board of Directors 2025
2. Meetings of the Board of Directors:
Members of the Board Numb'er of . j
No. ot Thirveiies meetings Ratio Reason for being absent
attended
1 | Mr. Bui Khac Son 20/20 100% %Zléﬁssed from December 29,
2 | Mrs. Do Thi Hue 26/26 100%
3 | Mrs. Dinh Thi Thanh Ha 26/26 100%
4 | Mr. Nguyen Duc Quang 26/26 100%
5 | Mrs. Pham Thi Hien 20/20 100% Dismissed from December 29,
2025
6 | Mr. Nguyen Duc Cu 6/6 100% Appointed effective from
December 29, 2025

7 | Mr. Kim Manh Ha 6/6 100% Appointed effective from

December 29, 2025

3. Supervisory Activities of the Board of Directors over the Executive Board:

- Supervised and controlled strategic directions, made decisions on medium- and long-term
development strategies and plans, directed the implementation of business operations, and
prepared the business performance report for the year 2025; implemented the business plan for
the year 2025.

- Prepared quarterly financial statements and the financial statements for the year 2025 of the
Parent Company and consolidated subsidiaries.

- Controlling and ensuring the timely and transparent disclosure of information.

- Directing the implementation of internal audit activities and risk management; reorganizing
and restructuring the operational model at the parent company and its subsidiaries.

4. Activities of the Subcommittees under the Board of Directors:

Internal Audit Committee

- The Internal Audit Committee performs the role of inspection, supervision, and
evaluation of compliance, integrity, accuracy, and efficiency in the management,
administration, and execution of all Company activities. It provides independent and objective




evaluation reports to the Board of Directors (BOD) for the development of appropriate policies
to adjust management operations and cost control. Additionally, it advises and consults the
BOD to ensure the Company's activities comply with legal regulations, business ethics, and
internal regulations, helping to control risks and improve operational efficiency.

- In 2025, the Internal Audit Committee carried out inspections and supervision
activities in accordance with its assigned functions and responsibilities, such as appraising the
financial statements; reviewing and evaluating the approval process of contracts, the contractor
selection process for company-implemented projects, and the final settlement with contractors;
as well as monitoring the operations of subsidiaries within the corporate system.

The Office of the Board of Directors

- The Office of the Board of Directors (BOD) serves as an advisory and support unit,
operating independently under the direct direction of the BOD. It is responsible for
supervising, monitoring, and urging departments and divisions to implement the decisions,
directives, and tasks assigned by the BOD. It monitors activities, consolidates, and reports the
performance results of various units to the BOD. Additionally, it collaborates with relevant
departments to review, develop, and amend corporate governance documents in compliance
with legal regulations.

- Ensures the disclosure of information in accordance with legal requirements for public
companies.

- Handles procedures for the 2025 Annual General Meeting of Shareholders,
Procedures for Collecting Shareholders' Written Opinions in 2025.

5. Resolutions/Decisions of the Board of Directors and the General Meeting of
Shareholders:

ion /
No. Respmfigh Date Content

Decision no.

Approval of the final registration date for exercising
26/02/2025 |the right to attend the 2025 Annual General
Meeting of Shareholders

|| 01/2025/NQ/XMC-
HDQT

Adjustment of the implementation schedule for the
project “Smart Residential Complex Combined with

2 | 02/2025/NQ/XMC- | 550212025 | Commercial Center at No. 161 Nguyen Chi Thanh

HBQT Street, Tan An Ward, Buon Ma Thuot City, Dak
Lak Province.”
3 03/2025/NQ/XMC- 03/03/2025 Procurem?nt ax}d disposal_ of assets serving the
HDQT Company’s business operations
Utilization of assets as collateral for the loan of Hoa
4 | 04/2025/NQ/XMC- 05/03/2025 Lac Hi-Tech Park Development One Member

HDbQT Limited Liability Company at Bac A Commercial
Joint Stock Bank — Thang Long Branch

Nomination of XMC personnel for election to the
07/03/2025 | Board of Directors and the Supervisory Board of
subsidiaries; approval of the estimated business

s | 05/2025/NQ/XMC-
HPQT

e, =
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Resolution /

No. Decision no. Date Content
performance results for 2024, the business plan for
2025, and other matters to be presented at the 2025
Annual General Meeting of Shareholders.
6 06/2025/NQ/XMC- 15/04/2025 Approval of the investment project for the Hollow
HDQT Core Slab Production Line
07/2025/NQ/XMC- 17/04/2025 Invclestment cooperation in the Social Housing
7 HDQT Project on Le Trong Tan Street, Duong Noi Ward,
Ha Dong District, Hanoi
8 08/2025/NQ/XMC- | 18/04/2025 | Resolution of the 2025 Annual General Meeting of
DHDCDTN Shareholders
9 09/2025/NQ/XMC- 26/05/2025 Loan proposal at Vietnam Prosperity Joint Stock
HDQT Commercial Bank (VPBank) — Tay Ho Branch
Approval for XML Company to obtain a loan from
10 Il_ff%J%S/N QXMC- | 561052025 | Vietnam Prosperity Joint Stock Commercial Bank
(VPBank) — Tay Ho Branch
11/2025/BB/XMC- Contributing capital to establish Xuan Mai - Nam
HDQT Ha Noi Limited Liability Company and appointing
11 9/7/2025 : § A
a representative to manage the capital contribution
at the company
12/2025/BB/XMC- Using assets as collateral to secure escrow
12 | HbQT 30/7/2025 | guarantee obligations at Xuan Mai - Nam Ha Noi
Limited Liability Company
13/2025/BB/XMC- Contributing capital to establish a Joint Stock
13 HDbQT 29/09/2025 Company, appo.inting au.thor'ized represen.tati\-zes to
manage the capital contribution, and nominating
members for the Board of Directors of the company
14/2025/BB/XMC- Transferring all shares owned by the Company in
14 | HBQT 14/10/2025 | Son An Urban Development and Investment Joint
Stock Company
15/2025/BB/XMC- Collecting shareholders' written opinions to approve
15 | HbQT 05/11/2025 | the plan for purchasing/receiving the transfer of
shares from Mr. Nguyen Duc Cu
16/2025/BB/XMC- Changing the representative managing the capital
16 | HDQT 10/11/2025 | contribution at Xuan Mai - Nam Ha Noi Limited
Liability Company
17 17/2025/BB/XMC- 01/12/2025 Minutes of vote counting regarding shareholders’
HDbQT written opinions Round 1 - 2025
18/2025/BB/XMC- Shareholders' written ballot (Round 2) for the
18 | HBQT 03/12/2025 | approval of matters under the jurisdiction of the
General Meeting of Shareholders
19/2025/BB/XMC- Transferring the rights, obligations, and legal
HDbQT interests arising from and related to the Investment
19 10/12/2025 | Cooperation Contract for the construction and

operation of the high-rise housing area in the Yen
Binh Urban Area Project




Resolution /
No. Decisi Date Content
ecision no.
20/2025/BB/XMC- Transferring all shares owned by the Company in
20 [HBPQT 15/12/2025 | Power Technical Service and Consulting Joint
Stock Company
71 22/2025/BB/XMC- 27/12/2025 Transferri_ng all shares ox'vned by the Company in
HDQT Xuan Mai Thanh Hoa Joint Stock Company
Receiving the transfer of shares in XMT and XMH
22 ﬁé%]%S/BBIXMC 29/12/2025 | Companies from individuals, and purchasing shares
refused by existing shareholders of XMH Company
24/2025/BB/XMC- Minutes of vote counting regarding shareholders’
42 HDbQT SHIAAES written opinions Round 2 - 2025
24 25/2025/BB/XMC- 29/12/2025 Election of the Chairman and Vice Chairman of the
HDbQT Board of Directors for the 2024 - 2029 Term
Changing the authorized representative to manage
75 26/2025/BB/XMC- 30/12/2025 the capital contribution and nominating members
HDQT for the Board of Directors of Xuan Mai Design and
Consultancy Joint Stock Company.
Changing personnel and adjusting the investment
26 %%)%S/BB/XMC- 30/12/2025 | policy approval for the Project following the capital
contribution to Banmelia Joint Stock Company
27 %%)%S[BBD(MC- 30/12/2025 | Liquidation of the Company's assets
Relieving Mr. Nguyen Cao Thang from the position
28 %20%5mB/XMC— 31/12/2025 | of General Director and appointing Mr. Nguyen
Q Minh Duc as the General Director
30/2025/BB/XMC- “u g
5
\i9 HPQT 31/12/2025 | Provisioning for the year 202

I11. Supervisory Board
1. Information about members of the Supervisory Board

Date of Date of
Appointment | Termination
No Supervisory Board Title asa asa Professional
' Members Supervisory | Supervisory Qualifications
Board Board
Member Member
Mr. Nguyen Minh Head O.f the | ,om April JoH Master of Finance
1 Duc Supervisory 2024 December
Board 2025
Member of Bachelor of Laws
5 Mrs. Pham My the 05" May
Hanh Supervisory 2023
Board
. Mrs. Pham Thi MCT}?eF of 20 April 29t Master of Corporate
o i
Thanh Huyen Supervisory 2019 December Finance and

oz < S~
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Date of Date of
Appointment | Termination
Supervisory Board ; as a asa Professional
No. Title : .
Members Supervisory | Supervisory Qualifications
Board Board
Member Member
Board 2025 Governance Control
Head of the 29t Bachelor of Financial
4 | Mrs. Vu Thi Thuy Supervisory December Accounting
Board 2025
Member of 29t Civil Engineer, Road
the December Transport Economic
5 | Mr. VuCao D - P
5N S0 LUHE Sygenvisory 2025 Engineer, Bachelor of
Board .
Accounting
2. Meetings of the Supervisory Board
Supervisory Board Numhf: r.al Attendance | Attendance | Reason for Non-
No. Meetings
Members Rate Rate Attendance
Attended
) 3 . Dismissed from
1 Mr. Nguyen Minh Duc 100% 3/4 December 29.. 2025
2 | Mrs. Pham My Hanh 4 100% 4/4
Mrs. Pham Thi Thanh Dismissed from
3
3 | Huyen 100% 3/4 December 29, 2025
Appointed effective
4 | Mrs. Vu Thi Thuy 1 100% 1/4 from December 29,
2025
Appointed effective
5 | Mr. Vu Cao Dung 1 100% 1/4 from December 29,
2025
3. Supervisory Activities of the Supervisory Board with the Board of Directors, General

Director, and Shareholders

The Supervisory Board monitored the activities of the Board of Directors (BOD) in
organizing the 2025 Annual General Meeting of Shareholders held on 18® April 2025;
Collecting shareholders' written opinions for the 1st time in 2025 on November 21, 2025,
and for the 2nd time in 2025 on December 15, 2025; implementing the Resolutions of the
2025 Annual General Meeting of Shareholders and the Resolutions of the General Meeting
of Shareholders via written ballot (1st and 2nd phases of 2025); and ensuring compliance
with legal regulations based on the review of resolutions, decisions, and documents issued
by the BOD;

Participated in company leadership meetings regarding monthly and quarterly business
plans and reports on business performance;

N\ e




- Reviewed financial reports and progress reports on the implementation of the year 2025
production and business plan;

- Examined reports and opinions provided by the auditing organization;
- Performed other duties assigned by the General Meeting of Shareholders.

4. Coordination Between the Supervisory Board and the Board of Directors, General
Director, and Other Management Personnel

In 2025, the Supervisory Board was provided with complete information on the decisions and
resolutions of the Board of Directors, as well as reports from the General Director related to
the management, administration, and business operations of the Company.

5. Other Activities of the Supervisory Board

Performed rights and duties in accordance with the Enterprise Law and the Company's
Charter.

IV. Executive Board

No Executive Board Date of Birth Professional Date of
’ Members Qualifications Appointment/Dismissal
th
| Mr. Nguyen Cao Thang & S]Z%tg mber Civil Engineer 16" August 2020
19" February Civil and Industrial &
2 Mr. Le Trung Thang 1977 Construition Engineer 01% January 2016
Civil and | ial
3 | Mr. Duong Anh Tuan Ssiifay oy | ivilend ndustis 01% June 2017
Construction Engineer
22" March Construction i
4 | Mr. Hoang Van Phong 1979 Machinery Engineer 07" January 2021
V. Chief Accountant . f y
Full Name Date of Birth Professional Qualifications a.te 0
Appointment
hN
Mr. Mai Van Dinh 03 April 1964 Bachelor of Economics in Accounting 19 zg\llgmber

VI. Corporate Governance Training

The Company always encourages and facilitates members of the Board of Directors, General
Directors, Supervisory Board members, management personnel, and Company secretaries to
participate in corporate governance training programs.

VIL List of Related Parties of the Company and Transactions of Related Parties with the

Company

1. List of Related Parties of the Company: Attached List Included.

2. Transactions Between the Company and Related Parties; or Between the Company and
Major Shareholders, Insiders, or Related Parties of Insiders: Attached List Included.




3. Transactions Between Insiders of the Listed Company or Related Parties of Insiders with
Subsidiaries or Companies Controlled by the Listed Company: None.

4. Transactions Between the Company and Other Parties:

4.1. Transactions Between the Company and Companies Where Members of the Board of
Directors, Supervisory Board, General Director, and Other Managers Have Been or Are
Currently Serving as Board Members or Executive Directors in the Past 3 Years:
Attached List Included.

4.2. Transactions Between the Company and Companies Where Related Parties of Members
of the Board of Directors, Supervisory Board, General Director, and Other Managers
Are Board Members or Executive Directors: None.

43. Other Transactions of the Company That May Benefit Members of the Board of
Directors, Supervisory Board, General Director, and Other Managers: None.

VIII. Stock Transactions of Insiders and Related Parties of Insiders

1. List of Insiders and Related Parties of Insiders: Attached List Included.

2. Transactions of Insiders and Related Parties Regarding the Company's Shares: Attached
List Included.

IX. Other Notable Issues: None.
Legal Representative of the Company
Recipients: :
- As addressed;
- Archives: Office of the Board
of Directors.
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